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History 
In 1991 the Federal Child Care and Development Block Grant (CCDBG) was established by 
Congress and, as a result, Local Child Care and Development Councils were created for 
each county in California. Councils were established to help set the priorities for the CCDBG 
funds according to the needs of the low-income families in each county. The Council 
collaborates with private and public organizations, providers, and individuals utilizing child 
care services to address the child care needs of all families in the county. 
 
Mission Statement 
The mission of the Council is to coordinate with agencies in the county to create and 
implement child and youth development programs that will help them succeed. 
 
Vision 
The Council supports a full continuum of educational and community opportunities for growth 
for children of all ages, ability levels, and backgrounds, including safe environments leading 
to all children graduating from high school and being successful. 
 
Goals 
The Council reviews and updates their goals based on the needs of the Tulare County. 
Currently, the Council goals are as follows: 
 Continue to develop, collaborate, and implement supports in the area of early care and 

education for parents and providers, regardless of funding source. 
 Recruit Council members and raise awareness and visibility of the Council and its 

work through the use of outreach efforts in the community. 
 Increase communication between and the knowledge of Council members by 

maintaining a focus on the Council mission and goals. The Council and committees 
shall share meeting minutes, follow timelines, and mandates. 

 Stay abreast of trends which impact Council’s mission. 
 
Mandates 
As set forth in the legislation; some of the Council’s mandates include the following: 
 Conduct an assessment of child care needs at least once every five years. 
 Identify priorities for child care needs in Tulare County. 
 Prepare a comprehensive countywide child care plan designed to mobilize public and 

private resources to address identified needs. 
 Develop and implement a training plan to provide 

increased efficiency, productivity, and facilitation of 
Council Meetings. 
 

  

COUNCIL OVERVIEW  
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Council Members 

Tulare County Board of Supervisors 
 

 
• Darcy Massey, Child Welfare 

Services-Public Agency 
• Elvira Barron, Tulare County 

Office of Education Early Childhood 
Education, Public Agency 

• Karen Ball, Porterville College, 
Public Agency 

• Sherri Glenn, Tulare County 
Health & Human Services Agency-
Community 

o Past Chair 
• Timberly Romero, Parenting 

Network-Community 
• Christen Hastings, Tulare County 

CASA-Community 
• Krissie Leach, Tulare County 

Health & Human Services Agency-
Consumer 

• Melissa Prado, Parent-Consumer 
o Vice Chair 

• Teresa Ramos, ProYouth-
Discretionary 

• Dianne Young, Early Childhood 
Education Consultant-Discretionary 

o Board of Supervisors 
Representative 

• Maribel Magana, Family Child 
Care Provider 

Tulare County Superintendent of 
Schools 

 
• Deepa Srivastava, University of 

California Cooperative Extention- 
Public Agency 

• Jessica Hernandez, Lindsay 
Unified School District-Public 
Agency 

• Barbara Newman, Central Valley 
Regional Center-Community 

• Lorena Castillo, Tulare County 
Office of Education Early Childhood 
Education-Consumer 

o Secretary 
• Rebecca Ortiz, Porterville Unified 

School District- Consumer 
• Tiffany Stark, Tulare County Office 

of Education-Consumer 
• Debbie Castro, CSET, 

Discretionary 
o Chair 

• Monica Pilkinton, Early Childhood 
Education Consultant- 
Discretionary 

• Al Vital, VDA Inc.-Child Care 
Provider 

• Cheri Doria, Lindsay Unified 
School District-Child Care Provider 

o Superintendent of Schools 
Representative 
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Council Members are jointly appointed by Tulare County Superintendent of Schools and Tulare 
County Board of Supervisors. The Council is composed of 25 seats. Members are placed under 
the following categories: child care provider, consumer, public agency representatives, community 
representatives, and discretionary. Each category composes 20% of the entire Council.  
 
The Council is always looking for additional members to join the efforts of advocating and 
promoting quality education programs for all children in Tulare County.  

Council 
Membership 

Council Meetings 
Council Meetings follow the 
Brown Act and are open to the 
public. The Council meets 
quarterly. For the 2019/2020 
Fiscal Year the meetings are 
scheduled to take place at 
Tulare County Office of 
Education Early Childhood 
Education located at 7000 Doe 
Ave, Visalia, CA 93291 
generally from 3:00pm-4:00pm. 
The room location depends on 
availability and is subject to 
change. 
 
The Council website is 
www.tularecountykids.org which 
is a source for meeting dates 
and times, agendas, minutes, 
Needs Assessment, and AB212 
trainings. It also consists of links 
to valuable information for 
families with children of all ages 
and abilities. 
 

Committees 
In an effort to ensure that the 
council achieves all the goals, 
council members are required to 
serve on one subcommittee of 
their choice. The subcommittees 
that the Council members can 
participant in are the AB 212 
Committee, Inclusion 
Collaborative Committee, and the 
Legislative Event Committee. 
These subcommittees hold 
separate meetings aside from the 
regular council meetings. Each 
subcommittee has a separate 
function to help address the early 
care and education needs of 
Tulare County. 
 

http://www.tularecountykids.org/
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Impact Award 

 
  

  
Tenth Annual Legislative Breakfast 
 
The Tenth Annual Legislative Breakfast 
was held on October 4, 2018 at Tulare 
County Office of Education. This annual 
event is orchestrated by the Legislative 
Event Committee that is composed of 
council members. Approximately 165 
individuals attended the event including: 
Directors, Administrators, Legislators, 
Legislative Field Representatives, 
Legislative Candidates, Early Childhood 
Educators, and members of the 
community. The keynote speaker was Dr. 
Dana Winters, Director of Simple 
Interactions and Academic Programs 
Assistant Professor of Child and Family 
Studies Fred Rogers Center for Early 
Learning and Children’s Media. Her 
presentation was titled “Appreciating the 
Moments that Build the Foundation of 
Children’s Development” 
  
 

           

Council Events 

Each year at the Legislative 
Breakfast, the Council recognizes the 
early childhood education field by 
presenting an Impact Award to a 
deserving Center, Family Child Care 
Home, Individual, Program or 
Organization. The recipient of the 
2018 Impact Award was Bright Start 
Parent Infant Program. Bright Start 
has been providing Early Intervention 
Services since 1997. Bright Start 
believes that parents are the child’s 
best teacher; therefore, the staff work 
collaboratively with parents to identify 
developmental goals, incorporate 
teach strategies and monitor the 
child’s progress through the program. 
Bright Start is having a positive 
impact in the lives of many Infant and 
Toddlers within Tulare County.  
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Council Events 
Continued 

Annual Inclusion Collaborative 
Breakfast Training Event 

 
The Annual Inclusion Collaborative 
Breakfast Training was held on February 
8, 2019 at Tulare County Office of 
Education. There were 104 individuals 
that attended which included: Parents, 
Teachers, Administrators, Early Childhood 
Educators, Social Workers, and Children’s 
Advocates. The intent of this event is to 
bring awareness to the importance of 
inclusion of children in all early care and 
educational settings. The intent was to 
educate the participants on the 
importance of children’s social emotional 
learning. The event also consisted of a 
panel of parents who have children with 
special needs. The parent panel had the 
opportunity to share with the participants 
the daily experiences they encounter and 
how it differs from most families. The 
testimonies of the parents provided the 
participants with a new perspective on life 
to consider when working with children 
and families. This heartfelt component of 
the event truly left a lasting impact on the 
participants.   
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The Tulare County Council on Child & Youth Development is mandated by the California 
Department of Education to complete a child care needs assessment once every five years. 
The intention of this report is to identify the child care needs and advocate for changes to be 
made, through a community collaborative effort, to better serve the children and families in 
our county. In 2017 the council, with sponsorship from Tulare County Office of Education and 
First 5 Tulare County, contracted with a consultant to create a comprehensive early care and 
education needs assessment1. The report did not receive final approval until February 2019. 
The report is a snapshot in time of the child care needs, with the majority of the data obtained 
from 2016.  
 
Tulare County provides many programs that work diligently to meet the needs of children and 
families. However, there are still areas of need that are present within the county that were 
discovered in the early care and education needs assessment. Highlighted below are some 
of the discoveries. 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
                                                
1 Tulare County Council on Child & Youth Development. (November 2018). Tulare County Needs Assessment of Early 
Care and Education. Visalia, CA: Tulare County Office of Education. The full report can be found at 
http://www.tularecountykids.org/  

Early Care and Education 
Needs Assessment 

12,243 Low 
Income Infants 
& Toddlers are 

NOT served 

11,155 Low 
Income 

Preschool Age 
children are    
NOT served 

26,409 school age 
children (ages 6-12) from 

working families lack 
care when needed during 

after-school and         
non-school hours 

Over 50% of child care 
workers cannot afford 
the basic cost of living 

in their community 
(such as housing, food, 

and child care they 
provide for others) 

http://www.tularecountykids.org/
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Tulare County ECE Unmet Need for Children in Low-Income Families, 2016 

 

Infants & Toddlers 

 

Preschool 

 

School Age 

Unmet Need 
In Low-Income Families 
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Tulare County ECE Unmet Need for Children in Working Families, 2016 

 

Infants & Toddlers 

 

Preschool 

                 

 

School Age 

  
                    

Unmet Need 
In Working Families 
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The AB212 Child Care Salary Retention Incentive Program is a grant under the supervision 
of the council. The intent of this grant is to retain high quality early childhood educators that 
work in state subsidized centers. The use of the AB212 funding is dependent upon the local 
needs of individual communities. In Tulare County, the funding is spent to provide free 
professional development trainings and stipends for early childhood educators. For the 
2018/2019 fiscal year, AB212 provided sixteen free professional development trainings and a 
total of 247 early childhood educators were awarded stipends. The award amounts are as 
follows: Level 1 applicants received $950, Level 2 applicants received $750, Level 1 & 2 
applicants received $1,700, Level 3 applicants received $425, Level 4 applications received 
$165.43, and Level 3 &4 applicants received $590.43 with the distribution of funds totaling to 
$113,451. 
 
 
Below is the list of the trainings that were provided for the 2018/2019 fiscal year under the 
AB212 grant. 
 

• Art Workshop 
• Planting the Early Seeds of Literacy 
• From Counting to Calculus: Math Concepts in Early Childhood 
• *Growing Simple Interactions Through Practice 
• Shaping Early Childhood Behavior 
• Protective Factors 
• Trauma Informed Care 
• Reflective Supervision 
• Understanding Emotions: The RAGE Cycle 
• Parents and Educators; Managing Meltdowns and Maximizing Learning Through 

Holiday (and everyday) Events 
• Strategies to Support Healthy Development and Emotional Resiliency in Children 

Impacted by Traumatic Stress 
• Introduction to Autism Spectrum Disorder & Evidence-Based 

Practices 
• Strategies to Support Children with Autism Spectrum 

Disorder in the Inclusive Educational Setting 
• Strategies for Attention, Learning & Behavior 
• Positive Behavior Support for Students with EBD in Early 

Childhood 
• Using Universal Design in Early Childhood Settings 

 
* Training was conducted in collaboration with Quality Rating and 
Improvement System. 
 
 

AB212 Child Care Salary/ 
Retention Incentive 

Program 
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The 2018/2019 Fiscal Year has been a productive one for the Tulare County Council on Child 
& Youth Development. With the completion of the Early Care and Education Needs 
Assessment, the council has initiated the beginning stages of creating the Comprehensive 
Countywide Child Care Plan that will leverage community stakeholders with the intent to 
collaboratively meet the early care and education needs of our children and families. The 
2019/2020 fiscal year holds new possibilities for the Council to continue to help bridge the 
present gaps in the early care and education field to ensure the best possible outcome for all 
children regardless of ability. 
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