Tulare County Child Care Planning Council
Bylaws

December 12, 2008
Article I Name

The Council shall be designated the Tulare County Child Care Planning
Council, referred to hereafter as the “Council.”

Article II Authority

The Tulare County Board of Supervisors and the Tulare County
Superintendent of Schools, referred to hereafter as the “Board” and
“Superintendent,” on June 2, 1998 created the Council. This was done in
accordance with Education Code section 8499.3, which required the formation
of county level child care and development planning councils. The Council
recognizes that it is the intent of the Legislature that local childcare and
development planning councils shall provide a forum for the identification of
local priorities for child care and the development of policies to meet the needs
identified within those priorities.

Article III Mission Statement
The mission of the Tulare County Child Care Planning Council is to be a
voice for and collaborate for seamless care for all children. As the voice, the
Council will:
A. Serve in an advisory capacity to state and local government
agencies, community organizations, providers of child care services

and families.

B. Work together as a partnership to identify and establish service
priorities for children and families.

C. Develop a strategic plan for child care services that will be flexible
and appropriate, supporting the unique and diverse needs of
Tulare County’s families and children.
Article IV Duties and Functions

The Council shall carry out the following duties and functions:

A. Conduct an assessment of child care needs at least once every five
years.
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Identify priorities for child care needs in Tulare County.

Submit the results of the needs assessment and the local priorities
identified by the Council to the Board and the Superintendent for
approval before submitting them to the California Department of
Education.

Prepare a comprehensive countywide child care plan designed to
mobilize public and private resources to address identified needs.

Conduct a periodic review of child care programs funded by the
California Department of Education and the California Department
of Social Services to determine if identified priorities are being met.

Coordinate part-day programs, including State Preschool and Head
Start, with other child care to provide full-day child care.

Review and comment on proposals submitted to the California
Department of Education that concern child care to be provided
within the geographic area covered by the Council. These
comments shall in no way be binding on the California Department
of Education in determination of programs to be funded.

Identify at least one, but no more than two members of the Council
to serve as part of the California Department of Education team
that reviews and scores proposals for child care service funded
through the California Department of Education. Council
representatives shall not review and score proposals from the
geographic area covered by their own Council.

Develop and implement a training plan to provide increased
efficiency, productivity, and facilitation of Council meetings.

In addition to funds received from the contract with the California
Department of Education/Child Development Division, the Council may apply
for other funds and resources to accomplish the foregoing duties and mission.

Article V

A.
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Membership

The Council is composed of no more than 25 members with 20% of
total members at any given time to be appointed by the Board of
Supervisors and the Superintendent of Schools from each of the
specific categories listed in Section B.

Council members are to be appointed from the following categories:
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1. Twenty percent consumers, defined as a parent or person
who receives, or who has received within the past 36
months, child care services.

2. Twenty percent child care providers, defined as a person who
provides child care services or represents persons who
provide child care services.

3. Twenty percent public agency representatives defined as a
person who represents a city, county, city and county, or
local education agency.

4. Twenty percent community representatives, defined as a
person who represents an agency or business that provides
private funding for child care services, or who advocates for
child care services through participation in civic or
community-based organizations but is not a child care
provider and does not represent an agency that contracts
with the California Department of Education to provide child
care and development services.

5. Twenty percent are to be appointed from any of the above
categories or outside of these categories at the discretion of
the appointing agencies.

In June of 2000, lot determined terms beginning July 1, 2000.
Initially, half of the members appointed by each appointing entity
served three-year terms, expiring June 30, 2003 and half of the
members served two-year terms, expiring June 30, 2002. The
Council drew lots for vacant positions.

After June 30, 2002 all Council members will be appointed for two-
year terms.

Council members are expected to attend all regular and special
meetings. Council members may not appoint a designee. Failure
of a member to attend two consecutive bimonthly meetings of the
Council without proper excuse will result in a vacancy in the
member’s seat on the Council, and a request will be made to the
appointing authority to fill the vacancy. The Council member may
request approval from the Council to be absent from two
consecutive bimonthly meetings by providing a written request
with sufficient justification for his or her absence prior to the
second meeting. Following a written request by a member, the
Executive Committee may grant a leave of absence for a period of
not more than six months. During a leave of absence the member
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Article VI

A.

B.

Article VII

A.
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shall not be considered a member of the Council for quorum and
voting purposes.

Council members may apply for reappointment.

The appointing authorities shall make every effort to ensure that
the ethnic, racial, and geographic composition of the Council is
reflective of the population of the county.

Vacancy of Membership

The Planning Council Coordinator will notify the appointing
authority whenever a vacancy occurs so that they may fill the
vacancy in the appropriate category.

An individual appointed to fill a vacancy shall complete the
unexpired portion of the term of their predecessor.

Officers and Duties

Officers elected by the Council shall be the Chair, Vice Chair, and
Secretary and shall serve a one-year term beginning in July of each
year. Officers shall be limited to two consecutive terms per office.

The Vice Chair shall become the Chair for the remainder of the
term if the Chair becomes vacant.

If the Vice Chair or Secretary positions become vacant, the
Executive Committee may fill the office by appointment with the
approval of the Membership.

A Council officer may be removed from office by a two-thirds vote
of the council.

The Chair shall:

1. Preside over all meetings.

2. Cause documents to be prepared for the approval of the
Board and the Superintendent.

3. Appoint members to committees other than the Nominating
Committee.

4. Act as an ex-officio member on all committees except the
Nominating Committee.

5. Represent the Council or designate a representative at public
functions.



G.

The Vice Chair shall assume the duties of the Chair when the
Chair is absent or unable to perform the duties of the Chair.

The Secretary and staff shall be responsible for the minutes and
records of the Executive Committee and Council meetings.

Article VIII Committees and Duties

A.

12/12/2008

The Executive Committee shall be composed of the following:

Chair

Vice Chair

Secretary

Prior Council Chair

The Chair will appoint one representative from the Board
contingency and one representative from the Superintendent
contingency.

e

The duties of the Executive Committee shall include, but are not
limited to:

1. Reviewing and approving/denying request from members to be
absent from two consecutive meetings

2. Reviewing and approving/denying requests for a leave of
absence

3. Setting the agenda for Council meetings

4. Developing guidelines for conducting Council business

5. Reviewing and responding to requests for letters of support from
outside agencies/organizations

6. Reviewing applications to fill Council vacancies and referring
recommended applications to the appropriate appointing
authority.

The Nominating Committee shall be formed each year and consist
of five Council members, one from each category. Members will be
chosen by lottery process with all appointed members being placed
in the pool of potential committee members.

The duties of the Nominating Committee are to select a Chair for
the committee and locate members interested in serving as an

officer.

Additional Council committees shall be formed as needed.



Article IX Elections

A.

Article X

A.

Article XI

A.
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The slate of candidates shall be presented at the April meeting.
Additional nominations may be taken from the floor.

Election of officers shall be conducted at the June meeting. If a
quorum is not present at the meeting, the election of officers shall
take place at the next meeting at which a quorum is present. Newly
elected officers terms shall begin July first of each year.

The slate of officers must be approved by an affirmative vote of a
majority of the Council members present at the meeting.

If there is more than one candidate for any office, then a vote by
ballot shall be taken.

Meetings

The Council will hold no more than ten meetings per year
including regional meetings.

Meetings of the Council, and appointed standing sub-committees
with continuing subject matter jurisdiction or a fixed meeting
schedule, and ad hoc sub-committees unless the membership is
composed solely of less than a quorum of Council members, shall
be held in accordance with the Ralph M. Brown Act, Government
Code Sections 54950-54962. The public comment period is limited
to fifteen minutes and each individual/organization comment is
limited to three minutes. The council is unable to take action on
any item not appearing on the agenda.

A meeting of the Council may be called by the Chair, the Executive
Committee, or by a majority of the full Council. Written notice of
such meeting must be provided to any person who has previously
requested notice.

Written notice of Council meetings shall be mailed to all Council
members one week prior to meetings.

Voting Procedures

Each Council member has one vote. Proxy votes received in
writing or via email are permitted.



E.

F.

A quorum shall be required for the transaction of business. A
quorum shall consist of a majority of seated members. Members
voting by proxy will not be included in the quorum.

No member of the Council shall participate in a vote if he or she
has a proprietary interest in the outcome of the matter.

Action taken by the Council at a meeting requires, at a minimum,
a majority of a quorum of the Council members.

Voting by show of hands on any matter is acceptable.

Records shall be kept of all votes.

Article XII Council Positions on Legislation

The Council can recommend that the Board and the Superintendent take
a position on particular legislation that affects child care issues in Tulare
County, or that affects the Council. The Council will comply with federal
regulations and contract certification requirements against lobbying, and will
not use any federal funds for lobbying efforts, including taking positions on any
legislation at the federal level.

Article XIII Bylaws

A.

These bylaws were originally approved by the Council, the Board
and the Superintendent and became effective in December of 1998.
These bylaws were amended by the Council:

July 1, 2001
November 13, 2003
February 12, 2004
December 8, 2005
December 12, 2008

These bylaws may be amended by an affirmative vote of two-thirds
of those members present at any meeting provided the
amendments have been submitted to the membership at least 30
calendar days following the meeting at which the amendment was
proposed. The Council must approve all amendments, with
notification to the Board and the Superintendent.

Article XIV Parliamentary Authority

Unless otherwise prescribed in these bylaws or by the Council, Robert’s
Rules of Order, revised, shall guide parliamentary procedure of the Council.
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