
 
Tulare County Council on Child and Youth Development- Executive Committee Meeting 

August 15, 2018 1:30pm-3:30pm 
7000 Doe Ave., Visalia, CA- Manzanita Room 

Minutes 
 

Present: Lorena Castillo, Debbie Castro, Sherri Glenn, Michele Morrow-Eaton, Melissa Prado, Samantha Terry 
(staff), and Dianne Young.  

 
 

I. Welcome: Meeting was called to order by Debbie Castro at 1:35pm. 
 

II.  Review April and June Executive Committee Minutes: Committee reviewed and approved the April 
minutes with no changes and approved the June minutes with minor changes.  

 
III. Discussion Items 

a. 2018/ 2019 Budget- Mrs. Delgado did not have any budget updates to inform the committee. 
Mrs. Terry was working on some planning with the budget and shared her thoughts on the 
AB212 and LPC 2018/2019 budget. The committee approved moving $1,600 from retention 
supplies to retention activities to support the costs of AB212 hosting 16 trainings this year. This 
would allow for $11,625 to be used for trainings. The committee also approved of allowing a 
variety in the food choices for the trainings with some of them being catered for $600 by Rocio’s 
Catering or Exotic Flowers and Decorations who does catering as well. The committee advised 
that Mrs. Terry wait further into the year to determine if the budgeted amount of office supplies 
for the LPC budget is needed before the usage of the funds for other council activities. It was 
suggested that at future CDE contractor meetings to either partner with Lakeshore, Kaplan, or 
QRIS to host the meetings and have them provide the food for the participants.   

i. Council Donation: Mrs. Terry informed the committee that the City Of Visalia Council 
Members have confirmed that they are providing a donation to the Council in support of 
the Legislative Breakfast and Inclusion Breakfast. Mrs. Terry was not informed of the 
amount they are donating nor when it is expected to be received. The committee 
decided that the Council will purchase 300 water bottles for both the Legislative 
Breakfast Event and the Inclusion Collaborative Breakfast Event. The extra cost accrued 
from the additional items purchased would come from the Legislative Breakfast reserve 
funds and once the donation is received it will be put in the reserve account to replenish 
the funds that were used to order the marketing items.  

b. Council Retreat: It is scheduled for November 1, 2018 and the committee made the decision 
that it will take place from 8:00am-2:00pm, with the LPC meeting to follow from 2:00pm-3:00pm.  

i. Food: Mrs. Young volunteered to provide the breakfast for the retreat. The committee 
decided that a large portion of the retreat will revolve around the needs assessment and 
comprehensive child care plan for the Council based on the results in the assessment. 
With that, the remaining funds from the First 5 Special Project Grant can cover the cost 
of lunch for the retreat. The committee suggested that Mrs. Terry receive quotes from 
multiple vendors to determine who will provide catering for the retreat. 

ii. Invitation: The committee decided that an invitation did not need to be sent as a calendar 
invite with a registration link would be sufficient.  

iii. Topics to discuss at the retreat: The committee determined that the needs assessment 
and comprehensive childcare plan are going to be the main topics of discussion at the 
retreat. The committee also discussed possibly providing an overview PowerPoint of the 
Council to the members that include the history of the council, in kind reporting, and 
other items will be determined at the next meeting.  

iv. Agenda of the day: The agenda was not established at this meeting but will be 
discussed at the next Executive Committee Meeting.  

c. Contractors Meeting Update: The meeting was held on May 30, 2018 at TCOE Mooney from 
10:00am-1:00pm. Mrs. Young, Mrs. Prado, and Mrs. Castillo were present to provide 
assistance. A council overview PowerPoint was presented to the participants that was followed 
by Elena Fong, Tulare County’s Fiscal Analyst from CDE, who conducted a Fiscal Presentation. 
There were 31 participants that attend and almost all of Tulare County’s Contractors had a 
representative present. They really enjoyed the presentation as it provided them with useful 
information and allowed them to ask the questions they needed assistance with. A survey was 



given to all participants to determine if they would like to attend future contractors meetings and 
majority of them said yes. The survey also asked for meeting topic ideas which will be used for 
future meeting preparation. The plan is to conduct two meetings a year. Rocio’s catering 
sponsored this event so lunch could be provided for the participants. The next meeting is 
tentatively for September 20, 2018 from 9:00am-11:00am at TCOE Doe Ave in Sequoia 
Conference Room. Rosanne Pitz, the Consultant for Tulare County, is going to conduct a meet 
and greet along with a presentation. The final approval is contingent upon Rosanne’s schedule, 
and Mrs. Terry is waiting to hear back from her. An email was sent out to contractors to inform 
them of the meeting in September so they are aware. 

d. Subcommittee agreement form: The committee decided that the form would be explained at the 
Council retreat and the members will be required to complete it there.  

e. Private Provider Meeting Update: Mrs. Castillo, Mrs. Barron, and Mrs. Terry collaborated to host 
the first private center-based preschool meeting/ training on June 19, 2018 and it was a 
success. They had 23 participants attended and a council Presentation was given along with the 
needs assessment survey for their input, as well as a QRIS presentation, and R&R 
presentation. The night ended with a one hour Cooking Workshop with Mrs. Young. Everyone 
loved the training, all the information, and the giveaway items they received. They shared that 
they really enjoyed it and would love to be able to attend more trainings. This training is 
something that is going to continue to occur in collaboration with all three programs at least 
once a year if not more to provide support to the private providers in Tulare County. 

f. In Kind reporting: The committee decided that this topic will be presented at the Retreat to 
inform all the members of the requirements for this reporting.  

g. Annual Report: Tulare County Office of Education Early Childhood Education paid for 60 copies 
of the Council’s Annual Report to be printed. The committee decided that the following people/ 
organizations would receive a copy of the Annual Report; Tulare County Superintendent of 
Schools, Tulare County Board of Supervisors, Julie Berk, First 5 Commissioners, The City 
Council Members of Tulare County, Juliet Webb and Jason Britt from HHSA, Tulare City School 
District and Lindsay Unified School District. The committee requested a cover letter be attached 
to the report that will be sent.  

h. Comprehensive Plan/Childcare Plan: This will be discussed at the Council Retreat. 
i. Council Trainings: It was shared that some of the past meetings have been short due to a small 

agenda. The council is consisted of multiple members from outside of Visalia and they travel 
from out of town to attend the meetings. The committee wants to be sure to utilize their time 
respectfully and justify their time away from the office. The committee agreed with the idea of 
having mini council trainings to fill the time when there is a short agenda. It was suggested that 
one member, per meeting, conduct a mini presentation to inform the council where they work 
and what their program does. This will help share important information to council and 
community members that attend the meeting. The sign-ups for these presentations will begin at 
the Council Retreat. 

j. Website: The following items are on the website; Tulare County Economic Impact Report, 
Economic Impact Report Brochure, 2008 Child Care Needs Assessment, Community Profiles 
and Maps, 2008 Presentation, 2000 Child Care Needs Assessment, Strategic Plan 2000 – 
2003, 2002 Planning Retreat Outcomes. The committee decided that the 2000 Needs 
Assessment should be removed and upload the 2014 needs assessment that way there are two 
available to the viewer, with the note that the viewer can contact the LPC Coordinator if they 
would like to have previous needs assessments sent to them. Once the 2018 needs 
assessment is completed the 2008 will be removed and replaced. 

 
IV. Review and Approval of August Special Meeting Agenda 

a. Trainings:  None 
b. Action Items: The action items will be voted on at the November 1, 2018 meeting as no Special 

Meeting will be called to vote on the needs assessment. The deadlines the committee decided 
on for the needs assessment are as follows: an updated draft will be due on August 31st and 
that will be sent to the needs assessment committee to review, then the committee would meet 
one last time to review the draft and provide last minute changes in the second week of 
September. Then the final copy of the needs assessment is due Monday September 24, 2018 
and that will be posted on the website and shared with the members to review for 30 days so it 
can be voted on at the November 1, 2018 meeting.  

 
V. Other 



a. Council Membership Update: Al Vital’s membership is awaiting approval from Mr. Vidak. Maribel 
Magana, a Family Child Care Provider has applied for membership under The Tulare County 
Board of Supervisors Child Care Provider. The committee reviewed and approved her 
application to move to forward to final approval by Tulare County Board of Supervisors.  

b. Narrative Change: Lindsay Unified submitted two recent requests. One is for opening an 
additional classroom at one of her preschool sites and the other request was to open a 
preschool classroom at an elementary site that does not yet have a preschool classroom. If it 
gets approved Lindsay will have a preschool classroom at 5 of the 6 elementary schools.  

c. Voluntary Temporary Transfer of Funds: We have been referring to this incorrectly. It is VTTF-
Voluntary Temporary Transfer of Funds. The executive committee has agreed to be the 
subcommittee to review any VTTF requests that are sent to us. Mrs. Terry learned new 
information from the CDE’s website on the following information;  

1. No under or over earning information about individual contractors will be publicly 
discussed, unless initiated voluntarily by individual contractors, and only for their 
own specific contract(s). 

2. It also states on CDE’s website that The LPC designee or the LPC subcommittee 
will report annually to the full LPC on the progress and process of voluntary, 
temporary contract transfers of EESD contract funds in their county- so we are to 
share if a contractor has submitted a request but we cannot give out any other 
information as per CDE. 

3. So an update just for this committee-TCOE ECE submitted two requests in May- 
one for CAPP as overearning and CSPP as under earning which were submitted 
to CDE. Samantha was contacted by TCOE ECE due to a miscalculation for 
CAPP and the request was voided. Samantha was informed by Elena Fong that 
the CSPP funds were not needed at this time. Samantha asked if those funds get 
sent back to the state and Elena Fong provided the following response: “No, the 
funds do not go back to the State, rather the CDE will fully utilize child care and 
development funds where the need is greater (within our child care programs).”  
 

VI.       Next Executive Meeting: The next scheduled meeting is Wednesday October 10, 2018 1:30pm-
3:30pm at TCOE Doe Ave. Complex Manzanita Room. 

VII. Adjourned at 3:10pm. 


