
 
 
 
 

Tulare County Council on Child and Youth Development- Executive Committee Meeting  
Minutes 

October 2, 2019 1:30pm-3:30pm   
TCOE Doe Ave 

 
I. Welcome: Meeting was called to order at 1:31 pm by Debbie Castro. 

 
II. Budget Updates: Mrs. Delgado provided the committee with a budget overview. AB212 

currently has $104,000 available for stipends; however, any remaining funds towards the 
end of the fiscal year will be used for stipends. LPC has an estimate of $11,000 in savings 
due to a change in allocation of Mrs. Terry’s time charged to the grant. The LPC budget 
also has $6,000 available for the 2019 Legislative Event. CDE allocated each LPC with 
additional funding from the Preschool Development Grant that requires LPCs to conduct 
convening conversations with designated groups of participants. The funding allocated to 
the LPCs will be used for Mrs. Terry’s time, travel, and items for the participants. CDE 
provided Tulare County with a total of $21,164 for this project that is from October 2019-
December 2019. Lastly, Mrs. Delgado provided an update on the Legislative Event budget. 
The account had $8,879 available, plus $100 donation received form the City of Visalia for 
the event and the LPC is contributing $6,000 which gives the account a total of $14,980.  

i. The committee discussed possible ways to spend the available funds that are in 
LPC. Some of the suggestions include: funding for the Inclusion Event, printing 
copies of infographics to share with community members, contracting with a 
consultant to conduct the community forum and council retreat, possible 
promotional items for the council, and other supplies that may be needed 
throughout this fiscal year. 

 
III. Review July Executive Committee Minutes: Minutes were reviewed and approved. 

 
IV. Discussion Items 

a. Council Retreat: The committee discussed the retreat and decided that they want to hire 
a consultant to lead the retreat, as the council will be doing some strategic planning. 
From the strategic planning the information will be reviewed and used to recreate the 
councils mission, vision, and goals that will better fit the current efforts of the council. 
The committee decided that the retreat should be extended until 1:30pm to allow 
enough time for discussion.  

b. In Kind: Mrs. Castro shared that LPC has a match requirement that the council has to 
provide to continue receiving the LPC grant. The way that our council meets this match 
is through In Kind. Some members are not putting their mileage on the sign in sheet. 
Mrs. Castro shared that this is something that will be discussed at the council meeting 
to inform the members to contribute to the In Kind requirement.  

c. January council training: The committee approved Bryan Hanna with Kaplan Early 
Learning Company to present at the January Council meeting.  

d. October Event Special Lives Without Limits: Mrs. Castro shared that the council is 
having a booth again for this event on October 26, 2019 10:00am-1:00pm at Rawhide 
Stadium. This information will be shared at the council meeting to recruit volunteers to 
assist with this event. 

e. Preschool Development Grant: Mrs. Terry informed the committee that California 
received the Preschool Development Grant and is working on a statewide needs 
assessment for the early care and education which services children ages 0-5 in 
California. The state is also going to complete a strategic plan on how to move forward 
to help the neediest families. As part of the grant, California Department of Education 

 



has given all LPCs across California, funding to use during October through December 
2019 to conduct convening conversations with tribal nations, parents, and LEAs. This is 
for the LPCs to collect important information from these groups and determine how 
these participants groups can be engaged in future efforts and to allow their needs to be 
advocated in our counties as well. The funding will be used for Mrs. Terry’s time, travel, 
and items for the participants that attend the convening’s. This information will be 
shared with the council and will ask the council for contact information of certain groups 
to schedule the required convening’s for Tulare County.  

f. AB 1001 Update: Mrs. Terry shared that this bill is held under submission as the author 
is holding it and there is a possibility it may get amended. It is being advised to include  
some of these components in the Governor’s Master Plan. It has been said any items 
that are not included in the Master Plan will most likely not occur in our state at this 
time. The Master Plan is going to be the guide/ driving force of the ECE field for the 
upcoming years. A Workforce Development Grant, which is three year grant for $195 
million, has been approved to help build the early care and education workforce. It 
appears will go to Quality Counts California but that is not for certain yet. This grant is 
very similar to AB212 and it would be beneficial for the council to work with QCC to help 
implement this plan. More information will be provided as it is received.  

g. AB 324 Update: Mrs. Terry shared that this has become a two-year bill and is held 
under submission as well. Advocacy for this bill is occurring and trying to move forward 
with including some of the bills components in the Master Plan as well. They were trying 
to get the bill into the budget for the 2019/2020 fiscal year but it was not approved. The 
bill will be pushed forward in the New Year to request to be included in the budget. If it 
is not passed the second time it will die.   

 
V. Review and Approval of October Council Meeting Agenda 

a. Trainings: Full Presentation of Dangers of Social Media by Anna Isais, Witness Victim 
Advocate with Tulare County District Attorney 

b. Action Items: 
i. July Meeting Minutes: Committee reviewed and approved the council minutes.  
ii. LPC Annual Self-Evaluation: The committee reviewed and agreed that all 

requirements are being met. The report will be voted on at the council meeting 
and submitted by the November 15, 2119 deadline.  

iii. LPC Membership Certification: The committee reviewed the membership 
certification and approved it. The council will review, make any changes, and 
vote on it at the next meeting.  

VI. Other 
a. Narrative Change: Mrs. Castro shared that no changes have be submitted at this time. 
b. Voluntary Temporary Transfer of Funds: One contractor from Tulare County received 

their VTTF request that was requested in May. The new round of transfer requests are 
due November 4, 2019 to be considered for this process. The email was sent out to the 
contractors today informing them about the VTTF request. 

c. Chair Report: Membership update: Zeina Rousan’s application was approved. Only 
have one child care vacancy for the BOS.  

i. Please review the chair report and make any changes necessary. 
 

VII. Next Executive Meeting: December 4, 2019 from 1:30pm-3:30pm at TCOE Doe Ave in the 
Manzanita Conference Room. 
 

VIII. Adjourned at 3:00pm. 
 


