
 
 

Tulare County Council on Child and Youth Development- Executive Committee Meeting Minutes 
December 4, 2019 1:30pm-4:30pm   

TCOE Doe Ave 
 
 

I. Welcome: Meeting was called to order at 1:21pm by Mrs. Terry. 
 

II. Budget Updates( Erika Delgado): Mrs. Delgado presented an update on the council budgets. 
Mrs. Delgado informed the council that there is $109,112 reserved for AB 212 stipends for 
the 2019/2020 year. If there is any remaining funds available closer to April it will be utilized 
for the stipends to increase the amount available. LPC budget has $5,400 available in LPC 
activities that is going to be used for multiple items to complete the year with LPC such as 
promotional items to distribute at community events and new council brochures. The 
Preschool Development Grant has $900 remaining; however, a deadline for this short-term 
grant has not be determined. To ensure that all funds are spent, the remaining balance will 
be used for Mrs. Terry’s time on this grant. The total expenses for the 2019 Legislative 
Event was $5,691. This leaves an estimate of $9,200 in the roll over account. All budgets 
are predicted to be spent by the end of the fiscal year. 
 

III. Review October Executive Committee Minutes: The committee suggested minor changes to 
the minutes and were approved with the suggested changes. 

 
IV. Discussion Items 

a. Form 700: Mrs. Terry informed the committee that the council members are required to 
complete their annual Form 700 by April 1, 2020. These documents will be distributed to 
the council members at the January council meeting. 

b. Retreat Review: The committee provided feedback on the strategic planning that took 
place with the consultants from True Legacy Consulting. Some members shared that 
they did not feel much was accomplished at the strategic planning session as was 
anticipated. It was shared that this meeting was the intended to be the start of 
restructuring the council, replacing the mission and vision statement with “we believe” 
statements and making new goals that will require the council to be more active in the 
community. Once the committee determines their “we believe” statements a strategic 
plan will be completed that outlines the new council’s goals for the upcoming years.  

 
c. 2020/2021 Event and meeting Changes: Mrs. Terry informed the committee that 

changes are being made that impact the way the council’s grants can be utilized. 
Therefore, beginning in the 2020/2021 food cannot be purchased with the grants. In 
order to provide food for the council events there will have to be either a fee associated 
with the event to cover the cost of food or seek outside sponsorship such as the First 5 
Special Project Grant to pay for the food for the event. The committee also discussed 
the possibility of changing the times of the events to be conducted between meals as 
this would eliminate the need to provide food. More information will be discussed  
 

d. Community Forum Review: the committee reviewed the results from the community 
forum that the participants identified as the most important area of early care and 
education need. The committee will use the collected data to help develop the new 
council goals and action plan to help meet the early care and education needs of Tulare 
County. The committee stated that the council might continue to conduct community 
forums in the future.  

 
e. Priorities: Mrs. Terry shared that the Zip code Priority Report is due in May 2020 but 

was informed that the data on AIR is not yet available and possibility will not be 



available until February or March 2020. The committee decided that new priorities need 
to be completed to reflect the most current available data. There is optional data that 
LPC’s are able to include in the report such as ASES information, transitional 
kindergarten data, CalWORKs stage 1,etc if they choose. This data has not yet been 
included in the past years, which means it may have an impact on the priorities. The 
data is also something that cannot easily be collected but would take a lot of time to 
retrieve it. Therefore, the committee decided that the optional data will not be included 
in this year’s priority report but may me in the future. Mrs. Terry also shard that it is 
highly encouraged that all CSPP contractors take part in the review of the priorities at 
the April council meeting to ensure that the data that will be submitted to the California 
Department of Education is a true representation of the needs in each community of 
Tulare County. This information is taken into consideration by the California Department 
of Education when CSPP contractors apply for expansion funds. The council has local 
flexibility with this report so it would be beneficial to have the CSPP directors available 
to provide their insight.  

 
f. PDG: Mrs. Terry shared that the required convening’s were conducted with tribal 

nations, parents, and LEA’s. More convening’s will continue with Transitional 
kindergarten teachers after the first of the new year. Each convening received great 
feedback that will be shared with the council as well. The committee decided that 
members from each group will be invited to the council meetings and events. The 
committee wants to ensure that each group of people have the opportunity to express 
their voice and that it is the councils responsibility to engage these populations to 
ensure their data is included in future needs assessment.  

 
g. Extra funding items to purchase: LPC has extra funding this fiscal year due to a cost 

saving in salaries and benefits. The committee discussed possible ideas for spending 
the funds. One idea would be new brochures that have the updated information of the 
council’s revisions, council pens to distribute, folders that contain council information, 
and promotional items that can be given at community meetings to spread the word 
about the council. These items will be researched and more information will be 
discussed at the next scheduled meeting. 

 
h. LPC discussion topics: The committee identified that majority of items are approved by 

the executive committee whereas the mandates and reports must have council approval 
with a quorum.   

 
i. Change in council meetings/ structure: The committee decided that the council’s 

meetings need to be changed from quarterly to either every other month or every month 
depending on the new council goals and the things that the council needs to do. The 
committee also suggested eliminating subcommittees to have all the information 
discussed at each subcommittee to now take part at the council meeting so all members 
are involved and play a role in the council. The committee decided that they will 
schedule a new meeting to discuss this information as it will take some time to finalize. 
The committee also decided that with these new changes the bylaws are required to be 
revised as well to reflect the new changes. The changes will go into effect July 1, 2020 
and will be shared at the April council meeting. 

 
j. Future presenters for LPC trainings: This point was not discussed at this meeting. 

 
V. Review and Approval of January Council Meeting Agenda 

a. Trainings: Kaplan Early Learning Company 
b. Action Items: 

i. October Meeting Minutes: The committee provided some changes to be made 
before the council meeting. 



ii. Community forum minutes: This item does not have to be approved by the 
council. Once changes are made, it will be sent out to the participants so they 
have documentation of what was discussed at the forum. 

iii. Retreat Minutes: These will be updated with the consultant’s information and 
voted on at the council meeting. 

VI. Other 
a. Karen’s Retirement Party: The committee decided this would take place after the 

council meeting, preferably in a different room as it is a surprise. Donations will be 
accepted to purchase items for the celebration.  

b. Narrative Change: None were submitted at this time. 
c. Voluntary Temporary Transfer of Funds: No contractor submitted a request during this 

transfer request time frame. Another transfer opportunity will be available in April.  
d. Chair Report: Changes were suggested for this chair report. It was also identified that 

the chair report will no longer need to be completed if the meetings change and 
eliminate the subcommittees.  

 
VII. Next Executive Meeting: The next scheduled meeting is April 1, 2020 from 1:30pm-3:30pm 

at TCOE Doe Ave in the Manzanita Conference Room. However, does the committee want 
to have a separate meeting prior to April to focus on strategic planning and plan for meeting 
changes? The date that was determined was January 21, 2020 and the time and location 
will be sent out at a later date.  
 

VIII. Adjourned: 3:30pm.  
 


