
 
Tulare County Council on Child and Youth Development- Executive Committee Meeting  

Minutes 
June 24, 2020 1:30pm-3:30pm 

 
Members Present: Debbie Castro, Cheri Doria, Sherri Glenn, Melissa Prado, Timberly Romero,  
Dianne Young, and Samantha Terry (Staff). 
 

I. Welcome: Meeting was called to order by Mrs. Prado at 1:32pm. 
 

II. Review April Executive Committee Minutes: Minutes are approved.   
 

III. Discussion Items 
a. Annual Report: The committee decided that an Annual Report is not required to be 

completed this year due to COVID-19 and all that it entails. It will resume next fiscal 
year. 

b. Strategic Plan: The committee decided that the items to include in the Strategic Plan 
is the new Council goals, and the collaboration that is anticipated to take place in the 
upcoming years.  

c. LPC Local Funding Priorities Report: Mrs. Terry provided an overview of the priorities 
and shared the concerns for some of the priorities due to child care deserts 
throughout most of Tulare County. This report is based on a local decision and the 
committee made multiple zip code priorities changes to reflect the current local need. 
The report will be voted on at the Council meeting.   

d. LPC Annual Summary of Activities Report: The committee reviewed the report and no 
changes were made. It was stated that this report does require the Council’s approval 
at the next meeting. 

e. AB212 Annual Report: The committee reviewed the report and no changes were 
made. This report will be sent to the Council via email for their review. It does not 
require Council approval; but the members are encouraged to provide suggestions for 
changes. 

f. Quality Counts California Workforce Pathways Grant: Mrs. Terry shared that the grant 
is due Monday June 29, 2020 and the Council is applying for it in place of AB212. This 
grant requires collaboration with QCC, R & R, CQC, and other partners in the county. 
The goal is to enhance the professional development and education of the early care 
and education professionals in our county. There are three pathways; Workforce 
Advising, Professional Development, and Higher Education that are required of this 
grant. The grant was originally a four-year grant for over $200 million across the state 
but due to COVID-19 that was rejected. The $11 million AB212 funds are being utilize 
to fund this one-time QCC Workforce Pathway Grant. There is no guarantee for future 
funding at this time. 

g. July Council Meeting: The committee decided that the executive meetings will 
continue via zoom at least through December and will be reevaluated at the end of the 
year.  

 
IV. Consent Items: Consent items were approved by the committee and will be voted on at the 

council meeting. 
a. LPC May Minutes 
b. LPC Local Funding Priorities Report 

 
V. Review and Approval of July Council Meeting Agenda: The committee approved with minor 

changes.  
 
 



VI.  Other Items 
a. Narrative Change: Mrs. Prado shared that no Narrative Changes have been submitted 

at this time. 
i. Mrs. Terry shared that on behalf of the council, Mr. Sonnenfeld, Mrs. Elliott, 

and Mrs. Terry have been hosting bi-monthly CDE Contractors meetings to 
review Management Bulletins, legislative changes in relation to early care and 
education, as well as provide support during this challenging time. The 
meetings have had good attendance and is engaging more contractors as 
compared to the past. The contractors express their appreciation for the 
assistance and seek to continue these meetings even after the pandemic.  

b. Voluntary Temporary Transfer of Funds: Mrs. Prado shared that Tulare County had 
three requests that were submitted and are waiting to hear if they have been 
approved.  

 
c. Budget Review: Mrs. Prado shared the end of the year projections for the grants. She 

informed the committee that Mrs. Delgado will have the final numbers in mid-August. 
d. Other: Mrs. Prado shared that the next scheduled committee date is not until 

September but effective July the council is meeting every month. It was discussed at 
the previous meeting that as of now the committee will meet quarterly and approve 
items via email and if needed will meet in between. The committee decided to meet 
again in August, as there are multiple items that need to be discussed. 

i. Mrs. Terry asked the committee to have the executive committee make the 
decisions for the council for minor things such as promotional items, agendas, 
invitations, etc. The committee agreed. This change will be added to the LPC 
agenda to be voted on by the council. 

 
VII. Next Executive Meeting: To be determined. The September meeting is scheduled for 

16, 2020 from 1:30pm-3:30pm at via zoom.  
 

VIII. Adjournment
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