
 

Tulare County Council on Child and Youth Development- Executive Committee 
Meeting Minutes October 28, 2020 at 1:30pm-3:30pm 

 
Members Present: Lorena Castillo, Sherri Glenn, Samantha Terry (staff), and Dianne 
Young.  
 

I. Welcome: Meeting was called to order at 1:40pm by Mrs. Terry. 
 

II. Review August Executive Committee Minutes: Minutes were reviewed and 
approved with minor changes.  

 
III. Budget: Mrs. Terry presented an overview of the current budget. There is 

additional funding available in the LPC budget due to salary and benefit savings. 
In addition, the Annual Legislative Event is virtual so there are minimal expenses 
for the event that contributes to the available funds. The committee discussed 
some ideas of how to spend the remaining funds. More discussion will take place 
at the upcoming meeting. Mrs. Terry also presented an overview of the QCC 
Workforce Pathway Grant budget and informed the committee that there may be 
some revisions to the budget that they will need to review and approve in the 
upcoming months. The budget revisions will better align with the current need 
and all remaining funding will be utilized for stipends for the approved 
participants.  

 
IV. Discussion Items 

a. Quality Counts California Workforce Development Pathways Grant-
update: Mrs. Terry informed the committee that over 200 participants 
have applied to participate in the Workforce Pathway Grant. Majority of 
those participants are wanting to take part in Cohort 1. The next step is to 
review applications to determine who is eligible to participate, then contact 
the participants and inform them of the additional requirements. Mrs. 
Terry also provided an update of the collaboration with QCC and the 
Workforce Grant to engage Family Child Care Providers as well as Family 
Friend and Neighbors.  

b. Workforce Study: The committee discussed the idea of possibly using the 
remaining funds in the LPC to conduct a workforce study to help support 
the Workforce Grant. It was mentioned that the state did conduct a 
workforce study previously and that needed to be reviewed to ensure that 
it is not duplicated information. The committee will also seek other options 
to spend the additional funding as well.  

c. LPC Survey Reports: Mrs. Terry informed the committee that the Self 
Evaluation as well as the Annual Summary of LPC Activities Report have 
been converted to a survey format. The council already approved of the 
Self Evaluation but with the conversion to the survey format it requires 
narrative responses to provide evidence that the council is compliant to all 
LPC requirements. Therefore, the committee had a consent item added to 



the agenda to ask the council if they approve of the committee having the 
authority to approve the narrative portion of the report.  

d. Other- The committee reviewed the panel discussion questions for the 
Legislative Event prior to the council meeting. Mrs. Terry informed the 
committee that 90 participants have registered to attend the event. Mrs. 
Terry also asked the committee if they approved of/ move forward to a 
council vote regarding applying for the First 5 Direct Service three year 
grant to continue to provide the Language Learning Project that was a 
pilot program that Tulare County took part in during the 2019-2020 fiscal 
year that was provided by Fresno County. The focus of the grant is to help 
the early childhood educators receive professional development and 
coaching to support the work they provide to dual language learners. The 
committee approved of the request and the next step is to have the 
council vote on the participation of the grant opportunity at the November 
meeting.   

 
V. Consent Items 

a. LPC October Minutes: Minutes were approved. 
b. New Sign-In Sheets procedure: Mrs. Terry informed the committee that 

the LPC budget still requires the same In-Kind match as previous years. 
At the November meeting the council will vote on utilizing the zoom 
meetings as In-Kind until in person meetings resume. The council’s hourly 
wage will be utilized toward the In-Kind requirement.  

 
VI. Review and Approval of November Council Meeting Agenda: Meeting agenda 

was approved with a minor change and minutes were also approved.  
 

VII. Other Items 
a. Narrative Change: No narrative changes have been submitted at this 

time.  
b. Voluntary Temporary Transfer of Funds: Mrs. Terry informed the 

committee that the VTTF email was delayed being sent as there was 
information shared that stated the forms and process was changing. 
However, the timeline for the request is still the same. Mrs. Terry informed 
the committee that the VTTF email will be sent out that week to 
contractors as the due date is November 15, 2020. 

 
VIII. Next Executive Meeting: The committee decided that the Executive 

Committee will meet on January 5, 2021. The committee also decided that 
the council will also skip the December meeting and reside in January.  

 
IX. Adjourned: 2:35pm. 
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