
Tulare County Council on Child and Youth Development-LPC Meeting 
Minutes 

Thursday, April 9, 2015 at 3pm 

649 S. County Center Drive, Visalia, CA 93277 

Present: Alex Elliott, Connie Smith, Cyndee Garcia, Danny Diaz, Debbie Castro, Darcy Massey, Dianne Young, Ephraim 
Rodriguez, Karen Ball, Lorena Lopez (staff), Melissa Prado, Nadia Sanchez, Sherri Glenn, Timberly Romero, Carol Gossett 
(Public), Julie Berk (Public), Yadira Mendoza (Public), Elvia Guerrero (SRIP Staff). 

Absent:  Cara Peterson, Marie Labbee, Michelle Morrow, Rosemary Caso, Teresa Duran.  

I. Call to Order 
Sherri Glenn (Chair) called the meeting to order at 3pm.  
  

II. Public Comment: 
Connie Smith introduced Julie Berk as the new Assistant Administrator for the Tulare County Office of 
Education –Early Childhood Education Program.  
 

III. Council Trainings: 
Elvia Guerrero-Parreira conducted an overview of the School Readiness Improvement Program Grant 
through First 5 Tulare County. This included goals, services, and outcomes of the programs. In addition, 
Elvia showed a video of the Fall Cohort teachers, coaches, and children.  
 

IV. Discussion and Action Items: 

a. February Minutes: Melissa Prado made the motion to approve minutes. Ephraim Rodriguez second the 
motion. The motion carries.  

b. Present Nominations: The nominating committee included Debbie Castro, Alex Elliott, Darcy Massey, 
Timberly Romero, and Teresa Duran presented their recommendations to the Council. Debbie Castro 
announced the recommendations which are as follows: 

i. Chair: Sherri Glenn, Debbie Castro, and Melissa Prado 

ii. Vice Chair: Melissa Prado, Debbie Castro, and Dianne Young 

iii. Secretary: Michele Morrow, Alex Elliott, and Timberly Romero 

The Council will vote by ballot during the June Meeting.  

c. Zip Code Priorities Report: Lorena Lopez presented the Zip Code priority report. The council discussed 
the report.  The priority report for Tulare County was completed with the following guidelines set by 
California Department of Education:  
• Priority 1: A zip code qualifies as Priority 1 when: there are 40% or more eligible children 

underserved AND there are more than 200 eligible children underserved. 
• Priority 2: A zip code qualifies as Priority 2 when: there are 25% or more of eligible children 

underserved AND there are more than 100 eligible children underserved. 
• Priority 3: Option 1: A zip code qualifies as Priority 3 when: there are 25% or more of eligible 

children underserved AND there are more than 50 eligible children underserved. 

Alex Elliott made the motion to approve the priority report. Debbie Castro second the motion. The 
motion carries.  

II. Other Reports:  

a. Chair Report 



i. Membership Update 

1. Below is the current list of council members those in bold have applications that will 
expire on June 30, 2015 

a. From BOS:  Ephraim Rodriguez, Karen Ball, Sherri Glenn, Melissa Prado, Marie 
Labbee, Rosemary Caso, Dianne Young, Teresa Duran, Darcy Massey, Timberly 
Romero and 3 vacant positions.  

b. From SOS:  Cara Peterson, Nadia Sanchez, Michele Morrow, Alex Hamilton, 
Danny Diaz, Debbie Castro, Cynthia Garcia, and five vacant positions.  

c. Possible new members include Melissa Calvero from Cutler-Orosi Preschool 
Program, Yadira Mendoza (Yadira’s Day Care and QRIS Pilot Site), Carol Gossett 
(Fresno Pacific and Quality Rating Improvement System Expert), Shirley Means 
(State Preschool Programs Director from Richgrove), and Teresa Duran will not 
be renewing her membership because she is now at 14 children in her daycare 
and she cannot step away. 

2. AB212 Committee: The AB212 Annual Plan was due March 30th to the state. This plan 
has been submitted and had minimal changes have been made from last year’s. One of 
the few changes was to allow State-Subsidized Family Child Care Providers to participate 
in AB212 Trainings and Stipends.   

a. The AB212 Committee held a Professional Development Training on February 
25th. The title of the training was, “Making Number Sense” with Professor 
Dianne Young as the trainer. There were a total of 43 who attended. The March 
Training, “I Am Moving, I Am Learning” was held on March 19th and had a total 
of 14 participants.  

b. AB212 Stipend Applications were due March 27th, 2015 @ 5pm. There were 
about 165 applicants. This is great accomplishment and growth from last year’s 
(124 participants). The final applications will be reviewed with the AB212 
Committee and money allocations will be made for each level.  

3. California Transitional Kindergarten Stipends (CTKS): The CTKS Committee (also known 
as the AB212 Committee) held a meeting with local community college representatives 
and higher education universities located in Tulare County. During this meeting the 
committee introduced the new CTKS grant and guidelines as well as the legislation 
update on this bill. The goal behind the meeting was to introduce this information to 
these colleges while working collaboratively to create a plan for this money. The higher 
education institutes who attended included, Brandman University, Fresno Pacific, 
College of the Sequoias, and National University. Porterville Community College met 
with the LPC Coordinator later that week. The money is to be used to create quality 
Transitional Kindergarten programs which include professional development and 
stipends for teachers to obtain 24 units in Early Childhood Education or Child 
Development. The committee will meet again to finalize a plan for this money using the 
information that was obtained during this meeting.  

4. Ad hoc Inclusion Collaborative County Conference: The Ad Hoc Committee met in March 
to begin the planning to offer a county-wide Inclusion Conference for Early Care and 
Education Providers. We originally hoped to offer the conference in July 2015 however; 
this date has been moved to 2016. The conference will be a full day event and 
accommodate about 300 early care professionals. More information to come. In the 
meantime, the AB212 might offer a smaller scaled conference in the summer (about 100 
participants). This will be discussed during the next AB212 Meeting.   

ii. Legislative Breakfast Committee: The Committee met and discussed possible topics for the 2015 
breakfast which included:  



1. Immunizations Topics: Get pediatricians to attend and discuss more in-depth the 
immunizations including the benefits and possible effects.    

2. An overview of Early Childhood Programs: What it really is. This would include a 
highlighting the classroom and discuss that it no longer is “just childcare”. 

3. Obesity Topic: Discussing the importance of a healthy lifestyle 
4. Access to preschool for all 
5. Building quality Transitional Kindergarten programs 

The Committee then opened the floor to other topics as well. The Council liked the idea of 
combining a few to focus more specifically on high quality early education programs.  In 
addition, the Council suggested Camille Maben, First 5 California as a possible keynote speaker. 

iii. Quality Rating Improvement System (QRIS):  
1. Tulare County had its first site assed using the QRIS Matrix. The participating site was 

Yadira’s Day Care located in Lindsay. Yadira is a State-Subsidized Family Child Care 
Provider. The site was assessed by Fresno County through Race-to-The-Top (RTT) funds. 
This was possible because Tulare County is a mentee RTT county through Fresno 
County’s funding. Yadira received four stars (out of five) which is considered a “high-
quality” provider.  

2. The state has allocated an annual funding of 50 million dollars for counties to implement 
a QRIS. First wave was awarded in 2014/2015 and was given to the current RTT 
recipients and mentee Counties who had assessed a site prior to March 30, 2015. Tulare 
County did not qualify to apply for the first round of funding because the first site had 
not yet been assessed but will apply for the 2015/2016 fiscal year. The LPC will be part 
of the decision making and participation in the QRIS Consortium. First Consortium 
meeting tentatively scheduled for April 21st at 3pm at TCOE-Doe Ave. Complex. Lorena 
to send out invitation if that works for everyone.  

iv. Inclusion Collaborative Committee: 
1. School Readiness Improvement Program: The grant renewal application was submitted 

on March 2nd to First 5 Tulare County. The Coaches are doing well.  
2. Toolkit/Resource Guide for Families: The next Inclusion Collaborative Committee 

Meeting will be Tuesday, May 5th, 2015 @ 1:30. The committee did not meet in April. 
During the March meeting members reviewed a rough draft of a Resource Guide/Toolkit 
which lists special needs services in Tulare County. The rough draft was emailed to all 
the members asking for feedback and recommendations. We hope to have this resource 
guide completed within the next four months and distributed throughout the county. 
This guide will serve as a toolkit for families throughout the county in search of services 
for a child with a special need or believed to have a special need. 

III. Announcements:  
a. Family Focus is still working on finding a facility for their Parkview Site because they only have until June 

30th to use the current site. Any recommendations of sites available for preschool programs in the 
Visalia area can be emailed to Lorena Lopez.  

b. Temporary Voluntary Transfer of Funds for Tulare County: The deadline to apply for state preschool 
contractors has been set to April 29th. The application and information has been sent to the LPC at the 
start of April.  

c. LPC Retreat: The retreat will be held at Fresno Pacific (Visalia Location) with facilitator Ruth Medlin on 
May 14th from 8:30-4pm.  

IV. Adjournment: 

V. Next Scheduled Meeting: 

June 11, 2015 @ 3:00pm – 5:00pm 


