
Tulare County Council on Child and Youth Development-LPC Meeting 
Minutes 

Thursday, June 11, 2015 at 3pm 

649 S. County Center Drive, Visalia, CA 93277 

Present: Alex Elliott, Carol Gossett, Danny Diaz, Debbie Castro, Darcy Massey, Dianne Young, Ephraim Rodriguez, Melissa 
Prado, Michele Morrow, Sherri Glenn, Yadira Mendoza, Julie Berk (Public), Connie Smith (Public), Lorena Lopez (Staff). 

Absent:  Cara Peterson, Marie Labbee, Karen Ball, Melissa Calvero, Nadia Sanchez, Rosemary Caso, Timberly Romero 

I. Call to Order 
Sherri Glenn (Chair) called the meeting to order at 3pm.  
  

II. Public Comment 
There were no public comments. 

 
III. Council Trainings: 

Laura Ver Starten from CenterTrax Presentation: Laura presented information on a data collecting for 
preschool programs. Laura introduced the importance of gathering data, having it easily accessible, and 
sharing the data with others.   
 

IV. Discussion and Action Items: 

a. April Minutes: Melissa Prado made the motion to approve minutes. Dianne Young second the motion. 
The motion carries.  

b. Elections: The nominating committee presented the nominations from April’s meeting. The Council 
elected the new officers using a voting ballot. The new elected executive committee is listed below: 

i. Chair: Debbie Castro 

ii. Vice Chair: Melissa Prado 

iii. Secretary: Michele Morrow 

Sherri made the motion the approve the new elected executive committee to serve the term 
from July 1, 2015-June 30, 2017. Alex second the motion. The motion carries. 

c. Quality Rating Improvement System: California Department of Education has released the grant 
application for the second wave of QRIS Money for the 2015/2016 fiscal year. This grant application will 
be due to CDE by July 30, 2015 at 5pm.  The QRIS grant application must be under a Lead Education 
Agency (LEA). Tulare County will take the lead in applying. The letter of intent was due June 11th and 
TCOE has submitted this letter. The final application requires that there be a county consortium 
composed of five local agencies which include, County First 5, LEA, Resource and Referral, Local Planning 
Council, and a local higher-education university.  The role of the consortium is to collaborate and 
brainstorm strategies for successfully implementing a QRIS. In addition, the final grant application 
requires that the five agencies provide their signature indicating that they are aware of the counties 
plan and have collaborated within the consortium. Since the final application is due before our next 
meeting this information is being presented today. The LPC must sign the application stating that they 
have participated as part of the consortium. Debbie made the motion to approve participation from the 
LPC  in the QRIS consortium. Dianne second the motion. The motion carries. 

V. Other Reports:  
a. Chair Report:  

i. Membership Update 

1. Below is the current list of council members: 



a. From BOS:  Ephraim Rodriguez, Karen Ball, Sherri Glenn, Melissa Prado, Marie 
Labbee, Rosemary Caso, Dianne Young, Teresa Duran, Darcy Massey, Timberly 
Romero Carol Gossett, and two vacancies.   

b. From SOS:  Cara Peterson, Nadia Sanchez, Michele Morrow, Alex Elliott, Danny 

Diaz, Debbie Castro, Cynthia Garcia, Melissa Calvero, Yadira Mendoza, and four 

vacant positions. 

ii. AB212 Committee:  

1. Trainings: An AB212 Training was held on Tuesday, May 19, 2015 at Tulare County Office 
of Education, Doe Ave. Complex from 5:30-8:00pm. The training was titled, “Teamwork 
and & Collaboration”. This workshop introduced activities to early education teachers 
on collaborating and working effectively within their own team. There were a total of 43 
participants that attended. The next training will be held on June 26, 2015 on the 
Desired Results Development Profile-Teacher Training.   

2. Stipends: There were a total of 184 participants eligible for the AB212 Stipend. The 
applications have been reviewed, award letters have been sent, and request for 
payments have been completed. The checks will be sent by June 30, 2015. This is a huge 
increase from prior year applicants (124). A total of $139,100 dollars will be awarded in 
stipends.   

iii. California Transitional Kindergarten Stipends  
1. The CTKS Committee (also part of the AB212 Committee) has been working on gathering 

data to best serve the Transitional Kindergarten teachers. The committee hopes to get a 
better understanding of how this money should be spent. Therefore, a survey was sent 
to all school districts in Tulare County asking Superintendents to complete in order to 
gather the number of teachers interested in applying for the CTKS monies.  So far, 12 
school districts have completed the survey. We have learned there are potentially 86 
teachers who would be interested in applying. The committee has also created a letter 
to be sent to Superintendents. Dr. Solis will send out this letter on behalf of the LPC and 
then present it during the July Superintendents meeting. The committee has decided to 
set level amounts for teachers to be reimbursed. The exact amounts are being worked 
on and will be approved before the end of June.  

iv. Legislative Breakfast: 
1. The committee met in May to discuss the focus of this year’s breakfast and possible 

keynote speakers. Camille Maben the Director for First 5 California has agreed to be this 
year’s keynote for Tulare County. She will talk about the importance and impact of 
investing in early care and education. The next meeting will be June 24, 2015 at 
Brandman University where the committee will discuss more specifics of the breakfast. 
The breakfast will be on October 1, 2015 at 7am @ the Holiday Inn. 

v. Temporary Voluntary Transfer of Funds:  
1. We have received three applications from State Preschool Contractors that are 

interested in applying for a one-time, temporary, voluntary, transfer of funds. This 
occurs when a contractor has either over-earned their state contracted amount or 
under-earned their contracted amount. The applicant interested in receiving a TVTF is 
Porterville Unified School District. There were two applicants who applied to transfer 
funds which were Tulare County Office of Education-Early Childhood Education Program 
and Lindsay Unified School District. The applications have been sent to the California 
Department of Education (CDE) State Consultant and Fiscal Consultant.  The applicants 
will then be notified by CDE if their application was approved. 

b. The first QRIS Consortium meeting took place on May 21st. The Consortium is composed of the five 
required entities along with Yadira Mendoza, and local State Preschool Program Director –Cheri Doria, 
and Jennifer Marroquin. The consortium reviewed the QRIS Legislation and Matrix. The next meeting 
will be held on June 18th @ 2:30pm in the Aspen Room at TCOE Doe Ave. Complex.   



c. Directors and Supervisors Professional Learning Community: There was a Director and Supervisors PLC 
meeting held on May 29th. During this meeting there were about 15 attendees that were provided the 
opportunity to network with other providers. There was a lot of discussion on current legislative updates 
as well as discussion on collaborating with other providers in the county to best serve the children. 
Lorena provided the attendees information about the LPC, AB212 and activities. This included upcoming 
trainings, meetings, TK updates, QRIS updates, while also gathering information about future AB212 
trainings requested for participants.  The next PLC will take place on June 23rd where Lorena will review 
the QRIS matrix with the directors and supervisors in order to better prepare them. 

d. Retreat Discussion: The LPC Retreat took place on Thursday, May 14th from 8am-4pm. During this retreat 
the council members were able to review prior year’s goals and set new goals. Ruth Medline facilitated 
the first part of the day. Ruth has created a report and was provided to the council. Members were 
asked to review the report prior to the August Meeting where the Council will be further discussing and 
approving the new goals for the LPC. The cost for the facilitator was $500 and $162 spent on lunch. 

e. Inclusion Collaborative Committee: The committee met in May. During the meeting Lorena presented 
the idea of hosting an Inclusion Collaborative Training for about 100 participants. Most members of the 
committee volunteered their time for this event and began the planning process. The training will take 
place on Saturday, July 25th from 8:00am-2:30pm at TCOE Doe Ave. Complex. The committee did not 
meet in June but will resume in July. The next meeting is scheduled for July 7th.   

i. School Readiness Improvement Program: The staff is wrapping up their Spring 2015 Cohort 
which ends in June. This is also the end of the third year for the program. The staff had their 
Certificate Ceremony for their current teachers on June 10th at 5:30pm. It was well attended by 
the teachers. It was a successful cohort. The staff is in the process of completing their post 
CLASS observations and so far they results look great. The staff is also working on professional 
development trainings including in the DRDP2015. 

VI. Next Scheduled Meeting:  

a. August 13, 2015 at 3:00pm-5:00pm at Brandman University (Visalia). 

VII. Adjournment: The meeting was adjourned at 4:15pm 

 


