
Tulare County Council on Child & Youth Development 
2018 Retreat Minutes 

Thursday, November 1, 2018 8:00am-2:00pm 
330 N. Johnson St. Visalia, CA 93291 

 
Present: Karen Ball, Elvira Barron, Lorena Castillo, Debbie Castro, Cheri Doria, Sherri 
Glenn, Christen Hastings, Jessica Hernandez, Krissie Leach, Maribel Magana, Darcy 
Massey, Barbara Newman, Rebecca Ortiz, Melissa Prado, Teresa Ramos, Timberly 
Romero, Deep Srivastava, Tiffany Stark, Samantha Terry (staff), and Dianne Young. 
 

 
I. Welcome, Introductions, & Breakfast: Meeting was called to order by Mrs. Castro at 

8:30am. 
 

II. Opening Activity: Mrs. Young conducted the opening activity that consisted of reading 
the book titled Mrs. Spitzer’s Garden. 

 
III. Council Overview Presentation: Mrs. Prado conducted a council overview presentation 

that consisted of information that includes but is not limited to: the history of the council, 
the mission and vision, the council mandates, In Kind reporting, and subcommittee 
information. 
 

IV. Subcommittee Agreement Form: Mrs. Terry presented the subcommittee agreement 
form and asked all members to complete one form to identify what subcommittee they 
would like to participate on for the remainder of the fiscal year. 
 

V. Needs Assessment Review: Dr. Roussos conducted an overview presentation of the 
findings from the needs assessment that he completed. The council members suggested 
the following changes to be made: add a footnote on page 24 that explains what ages of 
children that the CCTR/ School Aged contracts are able to serve, define the categories 
in the Child Protective Services section of the report on page 35, add the website links to 
each program on pages 43-45, and add legends to the priority maps in the appendices 
on pages 71-73. 

 
VI. Break 

 
VII. Needs Assessment Review/Child Care Plan: No further discussion was conducted on 

the needs assessment. Mrs. Terry shared that the council’s most recent child care plan 
was conducted in 2015 and at that time it was more focused on the goals of the council. 
At this time the council wants to create a comprehensive countywide child care plan that 
involves participation from community member’s to create the plan based on the findings 
from the needs assessment. It was determined that the plan would not be completed in 
one day, rather it would take an ad hoc committee to create and implement the plan. The 
council members began the brainstorming process by dividing into groups to answer the 
four following questions;  
 



a. What are the child care needs of Tulare County?  
b. What community members, organizations, stakeholders, etc. should participant 

on the comprehensive child care planning committee?  
c. What should the comprehensive child care plan look at/ include?  
d. What specifically can the council do to help meet the needs of the children and 

families in Tulare County? 
VIII. Lunch 

 
IX. Child Care Plan: The members took some time to answer the remaining questions and 

then a group discussion was conducted. The whole council reviewed all the answers 
given for each question and then as a group the council answered the final question; 
what are the necessary steps we need to take to complete the plan? Are there any 
suggestions on a possible timeline for the completion of the plan? The following 
suggestions were made: begin stakeholder meetings, outline countywide goals, identify 
resources to help meet the goals, conduct an informative event to share information to 
obtain community member buy-in and then conduct stakeholder meetings, conduct 
community outreach presentations in the high need populations to receive their feedback 
such as partnering with Family Resource Centers in each communities in Tulare County, 
and possibly conduct listening/ community forums to receive community input. 
 

a. The council came to the final conclusion that the ad hoc Comprehensive Child 
Care Planning Committee will hold their first meeting in January 2019 to begin 
the process of creating the plan for our county. The following council members 
volunteered to be a part of the ad hoc committee: Mrs. Castillo, Mrs. Castro, Mrs. 
Doria, Mrs. Glenn, Mrs. Hernandez, Mrs. Leach, Mrs. Magana, Ms. Massey, Ms. 
Newman, Ms. Ortiz, Mrs. Ramos, Mrs. Romero, Ms. Srivastava, and Mrs. Young. 

 
X. Adjourned at 1:30pm. 


