
7000 Doe Avenue, Suite C, Visalia, CA 93291 Phone: 559.651.1723 Fax: 559.651.3802 
www.tularecountykids.org 

 

 
 
 
 

 
 

2019 Tulare County Council on Child & Youth Development Strategic Planning 
Minutes 

 
Members Present: Lorena Castillo, Debbie Castro, Cheri Doria, Sherri Glenn, Jessica 
Hernandez, Brenda Larson, Rebecca Ortiz, Barbara Newman, Michele Palmero, Monica 
Pilkinton, Teresa Ramos, Christina Sauceda, Deepa Srivastava, Amy Sullivan, Samantha 
Terry (staff), and Dianne Young.  
 
Members Absent: Karen Ball, Elvira Barron, Maribel Magana, Darcy Massey, Melissa Prado, 
Zeina Rousan, and Tiffany Stark.  
 
Guest Present: Alicia Delagarza, Ezra Jones, and Steve McCartha.  
 
Meeting was called to order at 10:15 by Consultant Ezra Jones and Steve McCartha. 
 
MISSION and VISION: Mr. McCartha asked members if they were able to recite the council 
mission and vision. No member present was able to do this. It was explained that the mission 
and vision was created many years in the past and does not accurately reflect the current 
aspects of the council. 
 
Of the current Council members present, no one could recite the mission and 
vision of the Council. It is over 6 years old. The previous goals were briefly 
discussed, but the wording did not flow as to what the Council feels is the current 
direction. 
Implementation is not a key function of the Council. 

 
From the outside looking in it feels the Council is considered not only a Voice, but a 
Hub/Network of resource and information. 

 
GOLDEN CIRCLE: Mr. McCartha explained that the council needs to move away from 
having a mission and vision statement and move toward adopting “We believe” statements 
that support the efforts of the council. The council needs to determine “what” the council 
does. The “what” identifies the services that the council provides. The “how” explains how 
the council achieves what they do and are the things that make the council special/ set apart 
from other councils in our county. Lastly the “why” is the most important aspect of the 
council and tells why the council does what they do-the purpose, cause of belief.  
 
Mr. McCartha challenged the Council to pull away from the mission and vision 
and talk from “Why” the Council exists and “We Believe” statements explaining 
the why. Some examples of what provided by Council members: 
-We believe that children and families are important and we need to help them 
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grow and develop. 
-We believe we need to educate and support the county on early education needs. 
-We believe through collaboration of other organizations we can assist children and 
families to succeed. 
-We provide a voice 
-We believe that the family and children of Tulare County deserve quality care and 
education. To be a resource to community and family; the link between services 
and care provider. 
 
From the conversation the Council brought up a few key words 
-Belief in quality care and education 
-Link between resources 
-Identifying the needs 
 
We believe that all children and families deserve quality care and education by providing the 
link between the needs and the resources. 
 
Mr. McCartha talked about what the Council members were passionate and their 
backstory to highlight the emotions and passion of who they are and what they are 
proud of; that same conviction of what you are proud of should be the same when 
speaking about the Council to people. This tells people I am part of the best council 
in Tulare County. Using the key words and personal stories will help energize the 
message of the Council and bring people together whether it’s from volunteers to 
fund supporters. 
 

OPPORTUNITIES AND THREATS: Mr. McCartha asked the council to identify the 
opportunities that the council has and the threats that influence the opportunities. 
 
Current barriers the Council believes are true: 
1) Funding is a big problem 
2) The Council is an entity supported and under TCOE and the Board of 
Supervisors which creates limitations on what can and can’t be done 
3) Funding has been drastically cut from prior years with the same 
expected outcomes 
4) The council does not have Grant Funding and no grant writers  

 
Opportunities 
-Collaboration with organizations 
-Advocacy on what is going on in the Council 
-Outreach for funding and members 
-Influencing Legislators 

 
Threats 
- Time 
-Lack of Knowledge (Fear) 
-Strategy(Strategery) 
-Lack of Alignment 
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How to Combat Threats: 
Time: Leverage the Commitment. Finding people who believe what you believe 
will remove the barrier of time and will not be an inconvenience whether be 
funding partners or Council Members 

 
Lack of Knowledge (Fear): Start with what you believe: “Let me tell you about 
my organization.” When you are passionate about something and connect with 
the other person you begin to open up vulnerability; knowledge will no longer be 
in question, as trust will be built instead. 

 
Strategy: Strategy begins with what you believe. It’s aligning The Council to a 
core belief of why The Council exists. It may take more time to ask questions 
and figure out what potential new board members believe; the emphasis should 
be on filling vacant slots with people that believe the same Why. With a unified 
Why in the Council people will begin to hear and become familiar with how you 
help and can encourage them to partner when they hear it coming from 25 
different people. 
 
Lack of Alignment: Alignment comes with defining things and narrowing down the 
focus. The Council should focus on 2-3 goals and accomplish them well instead 
of trying to hit every need. This could even be defined better in the target age 
group such as infant and toddler. Creating S.M.A.R.T. goals will help to align and 
provide starting point for all communication 

 
CONCLUSION: 
1) Develop and Refine the Council’s “Why” Statement (Pick the main talking points 
not necessary a memorized wording) 
2) Use Personal Why to Fuel the Council Why 
3) Focus on three things or less and develop goals that align with “The Why” 
4) When vacancies occur on the Council align new potential candidates to 
your “believe statement” 
5) Don’t let the fear of funding inhibit your success 

 
The council will use the information that was discussed at the planning session to move 
forward with restructuring the council, making new goals, and move forward in the positive 
direction to make a better impact in Tulare County. 
 
 
Adjourned: 1:30 pm. 
 
True Legacy Consulting conducted the Strategic Planning session for the council. They can 
be contacted at 559-997-6242 or www.truelegacyconsulting.com   

http://www.truelegacyconsulting.com/

