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Tulare County Council on Child & Youth Development 
Minutes 

Thursday July 9, 2020 2:00pm-4:30pm 
 

Members Present: Elvira Barron, Stephanie Caldera, Cheri Doria, Sherri Glenn, Jessica Hernandez, 
Krissie Leach, Maribel Magana, Barbara Newman, Rebecca Ortega, Michele Palermo, Monica 
Pilkinton, Melissa Prado, Teresa Ramos, Timberly Romero, Christina Sauceda, Deepa Srivastava, Amy 
Sullivan, Samantha Terry (staff), and Dianne Young,  
Members Not Present: Lorena Castillo, Brenda Larson, Zeina Rousan, and Tiffany Stark. 
Guests: Tal Ben Ami, Linda Coffman, Anthony Carillo, Alex Elliott, Alicia De La Garza, A Juarez, Albert 
Najera, Martha Quiroz, Erika Rosique, Eric Sonnenfeld, Rebecca Varela,  
 

I. CALL TO ORDER: Mrs. Romero began the meeting at 2:02pm via Zoom.  
 

II. PUBLIC COMMENTS: No Public comment was made. 
 

III. COUNCIL TRAINING: No council training at this meeting.  
 

IV. CONSENT ITEMS: Mrs. Glenn motioned to approval all consent items. Mrs. Ramos second the motion. 
No objections, no abstentions. Consent items are approved. 

a. LPC May Minutes 
b. LPC Local Funding Priorities Report 
c. LPC Annual Summary of Activities Report 

 
V. Executive Committee Approval Guideline: Mrs. Terry requested that the Executive Committee have the 

authority to approve minor aspects of the council and events such as invitations, promotional items, etc. 
and that the full council approves the larger items. Ms. Newman motions to approve the request. Mrs. 
Young seconds the motion. No objections, no abstentions. Request was approved. 
 

VI. Council Discussions 
a. QCC Workforce Pathways Grant: Mrs. Terry informed the council that the previously funded 

grant, AB212, has been eliminated. For the 2020/2021 Fiscal Year, the council is applying for 
the QCC Workforce Pathway Grant that is an enhancement of the AB212 grant that will be 
available to more provider types, additional ways to receive financial support with professional 
development and education, and more funding is available. It has three pathways that are 
required and each participant has to complete a professional/ educational plan. This grant is the 
first steps to align QCC with other efforts to provide a partnership and strengthen the early care 
and education system. The council will be overseeing the grant as it is taking place of AB212. 
The RFA was submitted June 29, 2020 and is in effect July 1, 2020. 

i. Share outline of grant and show new stipends/ reimbursement outline: Mrs. Terry shared 
a document that outlined what AB212 used to offer and the proposed plan for the QCC 
Workforce Pathway Grant. The plan is still waiting to be approved. 

ii. Determine stipend amounts per stipend: Mrs. Terry informed the council that they will 
have to decide upon the amounts and other items for the grant. 

iii. Collaboration among QCC, R & R, CQC, Higher Ed.: Mrs. Terry shared this grant is a 
collaborative effort with QCC, R & R, CQC, Higher Ed., etc. to enhance what is already 
taking place rather than create anything new as it is a one-time grant. Tulare County has 
already been collaborating among the programs for many years so this will allow the 
partnership to continue and be more effective. 

iv. Training plan: Mrs. Terry shared that the QCC Workforce Pathway Grant is the funding 
that is going to be used to provide Professional Development to the providers in 
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collaboration with QCC. In the new QCC Partnership Grant, the Professional 
Development portion was removed and now is providing funding through this grant. 
Therefore, the plan for Tulare County is to make a program training calendar that 
contains the trainings from QCC, QCC Workforce Pathway Grant, R & R, CCIP, and 
Foster Bridge Program. This will allow participants to see all the trainings and decide 
what ones apply to them. The trainings will cover a variety of topics to help meet all the 
workforce needs.  

v. Other: Mrs. Terry informed the council that an Ad Hoc Committee for the QCC 
Workforce Grant is being formed to help oversee the grant and make decisions for the 
grant that the council will then vote on. The information for this grant will also be shared 
at the QCC Consortia meetings so the consortia can provide their insight and that will be 
used as the committee makes decisions for the grant. Mrs. Terry informed the council 
that they will be contacted as well as the QCC Consortia to ask if anyone wants to take 
part in the voluntary committee.  

b. Legislative Event: Mrs. Glenn lead the planning for the Legislative Event 
i. Date: December 2, 2020 from 9:00am-11:00am  
ii. Location: The committee decided that the event will take place virtually. 
iii. Theme: The committee decided that the theme will revolve around the importance of 

Child Care during a Crisis and how it has taken a community approach to address the 
pandemic. We discussed highlighting the fact that essential workers cannot work without 
child care. Due to the situation we are in, we are more prepared if this should happen 
again. The council also wanted to highlight some programs that provided assistance to 
the providers such as R & R, LPC, CQC, Early Stars.  

iv. Flow of Event: The council chose Alex Elliott to conduct the welcome and have her 
update her Call to Action due to COVID-19. Then have Eric Sonnenfeld facilitate the 
presentation of the data in Tulare County. In addition, the council wants to have two 
panels, a provider panel and a community agency panel. The provider panel share their 
experiences with COVID-19 and their needs. The community agency panel will share 
what they have provided as assistance during this time.  

v. Speakers/ facilitators 
1. Welcome-Alex Elliott 
2. Data overview-Eric Sonnenfeld 
3. Panel (s)- still needs to be determined. 

vi. Participant Panel: The council decided on two panels. A provider panel that will consist 
of Maribel Magana (FCC), Homebase Head Start/ Play Program, Cheri Doria-CSPP, and 
a private center. The community agency panel will try to consist of United Way, First 5 
Tulare County, HHSA (human services), Family Resource Centers, Jessica Hernandez 
from Lindsay Unified School District, R & R. 

vii. Event fee: Free 
viii. Save the Date: Mrs. Terry shared the draft of the save the date and Jessica Hernandez 

volunteered to assist to make changes. 
ix. Invitation: Council said to send Mid-October and require them to register so the contact 

information is available to send out reminder emails as well as presentation 
documentation since it will all be virtual.  

x. Other: The council decided that there will not be an Impact Award this year as it is too 
challenging to pick one agency or individual that provided outstanding service during this 
time as it has taken teamwork and collaboration with numerous people and agencies.  

c. Inclusion Collaborative Event: Mrs. Young lead the planning discussion for the Inclusion Event. 
i. Date: April 16, 2021 but the committee is prepared to make it virtual if needed. 
ii. Location: Tentatively set to take place at TCOE with all the rooms reserved. 
iii. Theme: The council decided on a social emotional theme. The council wants to 

incorporate COVID-19 and how it has impacted children’s behaviors being home as 
compared to school and not being able to work with support staff.  

iv. Presenters: Mrs. Caldera reached out to Tiffany Stark and she agreed to provide the 
keynote presentation. The council just needs to provide some guidance and she will also 
provide some insight to finalize the information she will present.  
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1. Welcome: Conducted by Mrs. Romero, and Ms. Newman. 
2. Keynote: Tiffany Stark 
3. Breakout sessions: the number of presenters for the breakout sessions depends 

on how many sessions the council wants to allow for the event. Possible 
presenters discussed were: Barbara Newman-she agreed to present, Tal Ben 
Ami volunteered to present on behalf of PITC. Possibly Ron Pekarek and his 
team. Mrs. Romero and Ms. Newman will conduct the panel and closing. 

v. Flow of event: The council decided on welcome, keynote, breakout sessions, lunch 
(possibly), panel, closing. 

vi. Participant panel: The council decided to have parents with children ages 0-5 discuss 
the challenges that they faced during the pandemic that are from Mrs. Caldera’s families 
she works with. 

vii. Event Fee: This will be determined at a later date. Notes to remember: No food is 
allowed with LPC funds. The committee discussed the possibility of having a lunch break 
where we can offer box lunch as option and charge for food they choose. This will be 
finalized at a later date depending on the situation and what is recommended. 

viii. Other: Nothing else was discussed at this time. 
VII. UPDATES 

a. Narrative Change: Mrs. Romero shared that no changes have been submitted at this time. 
b. Voluntary Temporary Transfer of Funds: Mrs. Romero shared that Tulare County had three 

transfer requests but have not been notified if they have been approved or not. Mrs. Terry 
shared an overview of what this is so everyone is aware and it takes place twice a year. 

c. Reports and training schedule: Mrs. Terry shared that she is submitting the LPC Annual 
Summary of Activities Report as well as AB212 Annual Summary of Activities Report. She also 
shared that on behalf of the council, bimonthly meetings with CDE contractors lead by Eric 
Sonnenfeld to provide insight, understating and guidance to contractors have been hosted. Also 
weekly updates are sent out to contractors and private providers. In addition, on behalf of the 
council, eleven professional development trainings were provided to support early care and 
education professionals.  

d. Early Stars Program: Mr. Carrillo shared with the council that most of the coaches are on 
summer break but before left they conducted their six and 12 month follows up with IMPACT 
providers. They supported their participants with technical assistance and virtually coaching. 
One time QCC and IMPACT stipends were issued to participants to assist with COVID-19 relief. 
Within the Foster Bridge Program, 38 children are being serviced and virtual support is also 
being provided. They are also working to provide support to with Foster Bridge Program and 
help Spanish speaking providers and updating curriculum to be able to provide in Spanish as 
well. Other incentives that have been given in the past few months were: 125 providers received 
Health and safety reimbursement from R & R, COVID-19 cleaning stipends also given, First 5 
California provided stipends for providers during the pandemic and First 5 California provided 
supplies to host drive through event to give providers diapers, wipes, and  emergency first aide 
backpacks. 

e. EveryChild California: Mrs. Doria shared that EveryChild California is hosting the ECE 
regulatory forum August 20th virtually and they plan to continue to provide virtual Professional 
Development during this time. They are continuously providing information and support to 
providers. There are multiple trainings scheduled for the new fiscal year that are available on 
the website for registration. The Annual Fall TA is scheduled for October 28th-30 and will be 
conducted virtually. She also shared some budget updates in regards to ECE such as many 
ECE aspects that were proposed in 2019-2020 have been rejected. However, the legislation 
has accepted a  hold harmless policy that will provide programs with 100% reimbursement if 
they are closed due to CVID-19.  

f. Other: Mr. Sonnenfeld shared that in the budget it says that in 2021 the ECE field, except for full 
day CSPP, will move from CDE to CDSS at the state level. They do not yet know what this will 
all entail and how it will impact things as compared to what we are currently doing. This year will 
be the planning phase and more information will be given at a later time.  
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VIII. ANNOUNCEMENTS: Ms. Varela from licensing shared that she appreciates being included in all the 
meetings that are taking place in our county. She encouraged everyone to keep including her and if she 
cannot attend one of her staff members will most likely attend. She said Licensing is working to expand 
their services as well during this time.. 

a. Mrs. Leach wanted Mrs. Terry to share that HHSA is looking to identify childcare opportunities, 
mostly school age, for not only HHSA but that could potentially benefit the community. They 
have CARES funding they are able to spend on this effort. She asks that if anyone on the 
Council has contacts that could help her with identifying after school programs in districts 
throughout the county, can you please pass on my information. Mrs. Ramos suggested the City 
of Visalia and the Boys and Girls Club. She said she will share the contact information. 

 
IX. NEXT SCHEDULED COUNCIL MEETING:  

a. August 13, 2020 from 2:00pm-4:30pm via zoom 
 

X. ADJOURNED: 3:40pm 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


